URGENT APPEAL

Palestinian Health NGO is imminent to Collapse

Introduction
The year 2006 brought about hopes and expectations of break-through in the cycle of violence. However, even under the best case scenario, the international community should be aware of the persisting and future challenges. The current situation describes a real-life example of how a major Palestinian NGO is immenent to collapse  due to poor financial situation, deficit in operational budget, emerging of excess workload, unexpected expense budget to cover the cost of fuel, increased level of poverity and unemployment rate. All affects the cost-sharing of patients in their management fees.

Background 
Union of health work committees (UHWC) is a Palestinians Non-governmental organization estabished in 1985 in Gaza to provide holistic health care to the population in Palestine. Through its focus on marginalized sectors of society, the UHWC is committed to raising the level of primary and secondary health care services within the community through its four primary health and one hospital (Al-Awda) and concentrate its efforts to ensure that individuals and families have equal access to quality health care. UHWC employed 357 professional, administrative, support and others who provid comprehensive care services to more than 380,000 Palestine people who attend our medical instillations which are distributed all over Gaza strip. According to our annual report, 2005, the number of beneficiary of heath services who received care in Al-Awda hospital is about 92,586 patients which represent 34.6% of the total population of the northern area of Gaza Strip. The number of pregnant women seeking maternal service in 2005 were about 15,978 clients. The following table depicts the outcome of pregnant women who attends the maternal department according to annual report, 2005:

Number of deliveries at Al-Awda Hospital during 2005

	Premature delivery


	Intra-natal death
	Peri-natal death
	Intra-uterine death
	Twins
	Cesiran section
	Normal delivery
	Total No. of delivery

	47
	zero
	1
	24
	40
	678
	3245
	3923


In the surgical department, more than 1724 surgery took place at Al-Awda hospital distributed as follow in the table:

                      Number of surgical interventions conducted at Al-Awda hospital during 2005`


	Orthopedic surgery


	General surgery
	Plastic surgery
	Urology
	Pediatric surgery
	Ear, Nose & throught
	Total No. of surgeries

	123
	352
	23
	277
	263
	686
	1724


Financial status of UHWC

Income & expenditure Budget, 2004 – 1st 9 months of 2006
	All figures in  US $
	2004
	2005
	1st nine months of 2006

	Income & Expenditure (Operational Budget)
	
	
	

	Total income
	1,512,000
	1,550,000
	1,012, 500

	Total expenditure*
	1,418,000
	1,452,000
	1,350,000

	Total surplus/(plus/loss)
	+94,000
	98,000+ 
	 - 337,500


* 65% of the total expenditure is salaries of the staff members

“It is recognised that UHWC has been through a difficult time, particularly in respect of fundraising and marketing of services over the last year.”

“The outlook for  2006, compared with the previous years is devastating. The budget deficit is a challenging to the health program. The ingoing emergency, with increased poverty and unemployment rates, closures of borders and repeated incursions of the Israeli forces, posed additional challenges on the health services in terms of increased demands and restriction of movement of goods and staff members, especially after the election of the new government of Hamas and the political and economical sanctions imposed on Palestinians.

Financial resources
The Approved 2006 anticipated operational budget under the regular program was established at US$ 1,686,000. The total expected revenue budget estimated at  US$ 1,448,000. The siege imposed on the Palestinian had a bad impact on the income (revenue) budget due to stop of the MoH the due payment of the services provided by UHWC instillations to the insured palestinian people. The cost of the services provided to the insured clients who received medical services at Al-Awda hospita (UHWC hospital) is estimated to be more than 220,000 New Israeli Shiekle (NIS) monthly which equivalent to 52,000 US$. The last payment we received was on December 2005. The total debit on MoH exceed 2,930,000 NIS equals to 682,000 US$.

Sources of UHWC operational Budget 

1- Ministry of Health (MoH):

 UHWC continue to provide hospital services to clients lived in the northern area of Gaza strip, these services includes maternal and special surgery services to clients who have had a governmental health insurance. About 300 normal delivery, 60 caeserian section operation and 100 special surgery monthly (ENT, Endoscopic surgical interventions) took place in Al-awda hospital monthly during the year 2006. MoH used to reimbursed the cost of these services to UHWC on monthly basis depending on MoH finanicial situation and according to the agreement signed in 1996 and renewed yearly. Since the last elections and the establishment of Hamas government, no payment were made to UHWC. These yeilds a budget deficit of more than 450,000 US$ for the year 2006. Sales of heath service to MoH is a major source of fund which contribute 40% of the revenue budget. 

2- Cost of marketing health services to non-insured people:

UHWC primary health care centers and Al-Awda hospital provides health services to clients who seeks medical care, the clients pay for these services, this source contributes to 30-35% of the total income. Anthor source of marketing services is selling our services to clients who have had an insurance on private insurance companies and of the labour syndicates. Due to the current situation of increased unemployment rates, increased poverty among the Palestinian and the suspension of payments (salaries) by the international community  to the puplic & governmental sector, as a result, the board of directors decides to reduce the prices of the services by 40% for maternal services and 30% for other services, all these measures affects negatively on the revenue budget and increased the impact on the operational budget.

3- Donors (Local, regional & international)

Fund-raising project play an important role in the budgeting process. Recently, the funding environment has changed markedly. Competetion for limited resources has increased at a number of levels:

* Locally, through the increase in the number of NGO,s active in Palestine,

* Regionally, through increased funding to other countries such as Iraq & Lebanon, 

 * Globally, throug increased humanitarian funding for large scale emergencies such as the tsunami. Donors contributions to support our expenditure budget equal to 25-30% through partial support of staff salaries during the project implementation. 
Also, an increased level of donor fatigue with funding ever-growing needs on the part of the Palestinian community against a backdrop of an intractable political situation- unleavened in the recent years by any sustainable progress in the peace process.  

Also, currently, all the projects was directed to emergency one (mainly medical supplies and consumable medical disposal) and ignoring any investment in infrastructure and expense budget. This policy had a bad impact of the cash flow and the income budget.

Emerging un-anticipate problem

In June,25 2006, the Israeli air force attacked the electrical plant in Gaza and completely demolishing the electrical system in Gaza. We were obliged to run our services depending on our electrical generators, we had 6 generators, three of them with 250 KVA and the other of 17 KVA. To run those generators for 12 hours daily, we needs 700 litters of fuel daily (Gazoline) with a total cost of 3000 NIS equal to 700 US$. This new emerging problem increased the impact on the expense budget of more than 20,000 US$ monthly. The EU program for humanitarian aid (ECHO) support us by 300 litters daily which minimize the problem, but we still need for other 400 litters daily, with a cost of 400 US$ daily, to cover the deficit.

Another emerging burden is the injuried Palestinians during the Israeli incursions, such victims received free of charge services at our instillations. The groups of patients who received free of charge services is increasing due to continous clashes, increased poverty level, high rates of un-employment and suspention of salaries. Free of charge services represents 25% of the total clients receiveing health care at our instillations.

Crisis

The Chair of the board, board of directors and the Executive Director attribute the success of the organization to overcome these obstacles to the long term commitment to the Palestinian people, to the clear stratiegy, to staff dedication, to technical competences, cost-effective provision and close cooperation with parteners. They acknowledged the needs for an additional efforts to broaden the donors base through the development of nascent approach to international NGOs, foundations, private sectors, high value individuals and establishment of friends associations.

 We looks to our friends, EU countries, International NGOs, and friends associations to donate to the expense budget to cover the shortages in the revenue budget and to help UHWC to continue the salaries payment, on monthly basis, to our staff members to prevent an adding of more unemployed persons to the field of unemployment and to prevent the collapse of the organization. Our monthly needed budget to support salaries is about 40,000 US$ which is equal to 50% of the total salaries.This will increase the cash flow and prevent the organisation  ran out of money. 

 We are desperately looking for help before it is too late.  Basically we urgently need to find a solution to our funding problems that will sort out our immediate cash shortfalls and improve financial stability for the future.
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